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Abstract
The following paper describes objectives, methodologies and the main outcomes of
the Project Action Plan (PAP), which has been implemented at the University if Ni-
geria, Nsukka during my participation at the International Deans’ Course (IDC).
Point of departure was the fact that no research strategy or plan was in existence at
the faculty level. A strategy was therefore required to enable basic least services to be
delivered to the university, as well as to national and international communities. The
aim of the plan was to establish scientific research groups in the Faculty of Agricul-
ture, University of Nigeria, Nsukka, Nigeria. As a result, and following consultations
of stakeholders, a committee was formed to advise the dean on the formation of re-
search groups, together with possible heads of those groups. They met with staff, pro-
fessors and heads of department within the faculty. The committee studied written
memorandums, questionnaires and oral presentations. Finally, a SWOT analysis of
the faculty capabilities was done to ascertain our strengths, weaknesses, opportuni-
ties and obstacles. The faculty is endowed with high-calibre man power, trained with-
in and without the country. The committee recommended for approval – based on
the internal strengths and weaknesses of the faculty – the research groups listed be-
low, based on competence and past records. The location of the university in an area
where there has been very serious environmental degradation calls for serious atten-
tion to the environment and other aspects of the ecology. Ten research areas, or
groups, were identified with very senior academic staff to head them. The faculty
does not claim to have all the expertise in all areas and may seek collaboration with
other faculties in the university or sister universities in and outside the country.
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Introduction

The PAP topic was chosen out of the need to create research groups based in the
Faculty of Agriculture, University of Nigeria, Nsukka. Prior to this there was no
research strategy or plan in existence at the faculty level so that young faculty mem-
bers were finding it difficult to secure research grants from either national or in-
ternational donors. A strategy is required which will enable basic least services to
be delivered to the university, as well as to national and international communities.
As the nation Nigeria aspires to be a leading economy by the year 2020, there is a
need to match the desire with an aggressive expansion of research capabilities 
within both our own universities and those of other higher education systems. Also,
globally, one of the ways of rating higher education systems is through the quality
of research that is produced by its academic system. Njenga et al. (2008) observed,
among others, that to date African higher education institutions have fared poorly
on university rankings partly because of a lack of ground-breaking discoveries in
sciences, including engineering and technology, and in the humanities. According
to the African Union (2006), there is a need for a complete revitalization of higher
education in Africa through the emergency of strong and vibrant institutions pro-
foundly engaged in fundamental and development-oriented research, community
outreach and services down to the lower levels of education. This higher education
system in Africa should function in an environment of academic freedom and in-
stitutional autonomy, within an overall framework of public accountability.

The Agricultural Research Council of Nigeria (ARCN 2009), in line with the na-
tional quest of guaranteering security in the area of food production, advertised a
series of agricultural research areas aimed at increased food production. There is
therefore the need for the faculty to identify areas of capability and relate them to
national and international demands. As a result of this, and following consultations
of stakeholders (heads of departments in the faculty, senior academics, professors
and the faculty board), a ten-man committee was formed to advise the dean on the
formation of research groups, together with possible heads of those groups.

Objectives

The aim of the PAP was to establish scientific research groups in the Faculty of
Agriculture, University of Nigeria, Nsukka, Nigeria. The reasons for the establish-
ment of research groups were to create scientific groups that can compete for re-
search grants nationally and internationally and to create interdisciplinary groups
aimed at solving problems. In achieving these objectives, the experiences of the past
were reviewed while seeking to develop a broad-based strategy for the faculty’s im-
plementation. Finally, a guideline for pilot project testing was identified.
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Methodology of the Study

To achieve the set objectives, the dean, after some preliminary consultations with
faculty stake-holders, had to appoint a ten-man committee, comprising mostly fac-
ulty members at the mid- career level, along with the faculty chairman of the Uni-
versity Standing Committee on Research Grants as an adviser. The faculty officer
(faculty secretary acted as the secretary of the committee) was included as well. The
committee was charged to come out with a working document on the implemen-
tation of the program. The committee was also requested to identify areas of food
production or food security and environmental management where the faculty can
impact the nation or the international community. They were also asked to identify
areas of cooperation with other faculties and disciplines.

The committee spent one month on the preliminary draft of the strategies. The
committee first studied the draft format of the Project Action Plan (PAP) al-
ready developed by the dean (the PAP is shown below). They called meetings of
staff, professors and heads of department within the faculty. The committee
studied written memorandums, questionnaires and oral presentations. Finally,
a SWOT analysis of the faculty capabilities was done to ascertain our strengths,
weaknesses, opportunities and obstacles. This exercise helped not only in devel-
oping strategies for scientific research in the faculty, but also in enabling us to
carry out an in-house quality assessment of our programs. Meanwhile, the
SWOT analysis enabled the faculty to understand the usefulness of its staff and
student populations in the overall competition for industry to university relation-
ships.

Summary of the SWOT Analysis

A SWOT analysis was carried out by the committee to determine the possibility of
developing research groups and strategies for achieving scientific successes within
the Faculty of Agriculture at the University of Nigeria, Nsukka, Nigeria.

Strengths
• Availability of highly trained man-power in various areas of agricultural re-

search
• Availability of moderately equipped laboratory for laboratory-based research
• Support from government agencies
• Existence of infrastructure
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Weaknesses
• Lack of commitment by staff
• Inability of staff to organize itself
• Poor reward system for staff

Opportunities
• Availability of research grants for research groups
• Preference of Universities’ researchers over private researchers
• Opportunities for industry to university relationships

Obstacles
• Competition from other organizations
• Lack of funds to initiate certain projects
• Lack of seriousness by research group members
• Irregular energy supply

Research Groups in the Faculty of Agriculutre, UNN
The committee recommended for approval – based on the internal strengths and
weaknesses of the faculty – the research groups listed below, based on competence
and past records. The faculty is endowed with high-calibre man-power, trained both
within and without the country. These faculty members have won laurels and prizes
as a result of hard work in other areas of scholarship. The report noted that the
university, and indeed the faculty, enjoy good will from the government and in-
dustries. This relationship should be translated into practical relationships that will
benefit the staff and the university.

Research groups
• Ecological
• Agricultural watershed development
• Animal improvement/breeding
• Crop improvement/breeding
• Tropical fruit development
• Poultry development
• Feed production
• Piggery research
• Value addition and post harvest processing
• Agricultural extension policy and marketing

The location of the university in an area where there has been very serious envi-
ronmental degradation, due to soil erosion, landslide and flooding, calls for serious
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attention to the environment and other aspects of the ecology and water shed man-
agement. The faculty does not claim to have all the expertise in all areas and may
seek collaboration with other faculties in the university or sister universities in and
outside the country. Also, in the event of food insecurity, as experienced in most
parts of developing countries of Sub-Saharan Africa, extensive research on food
production and food processing is most required if the country aspires to feed its
citizens. This is where a faculty of agriculture such as ours is expected to offer
leadership in terms of new findings, increased output and reduction of drudgery
that is associated with agricultural productivity in Sub-Saharan Africa.

Approval

These reports have gone through a process of approval. It is noted that the benefits
of the establishment of research groups will ensure special attention from relevant
sources of public funding, such as the Federal Ministry of Education and World
Bank sponsored STEP-B Program and the current grants being floated by the Ni-
gerian Agricultural Research Council Research programs. It went further to en-
courage other faculties within the university to initiate such programs in their re-
spective faculties. The groups have started to make progress in the research arena
of the nation’s scientific and industrial community.

Project Action Plan (PAP)

The original plan was divided into the activities A, B, C, D and E, as shown below:

Activities A: Preliminary discussions with faculty members on the establishment of Scientif-
ic Research Groups (SRG) within the faculty to enable members to develop research
themes for securing grants.

1. Discuss with the Deputy Vice Chancellor (Academics) on the outcome of the International
Deans’ Course in Germany and from the PAP.

2. Meet with select senior members of staff (professors) and relate my intentions of PAP.
3. Call a meeting of heads of department to discuss the PAP.
4. Task the Faculty Board to involve all academic staff in various subject areas and to carry every

staff member, along with decisions of heads of department and professors.

Milestone A: The faculty members are all informed and consensus built on the need to de-
velop research teams, which did not previously exist in the faculty.
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Activities B: Development of a SWOT analysis of faculty facilities and staff.

1. Formation of a ten-man faculty committee to study the feasibility of SRG development in the
faculty.

2. Collection of information by memorandum and oral discussion with the aim of producing a
SWOT analysis.

3. Submission of the result of the SWOT-analaysis to the dean.
4. Analysis and study of the committee report and production of a draft report for presentation

to the faculty board.

Milestone B: Draft report on the establishment of SRG is accomplished.

Activities C: Release of the report on the formation of SRG and its consideration by faculty
board.

1. Release of the draft report on the formation of faculty SRG.
2. Consideration of the report by a committee of heads of department in the faculty.
3. Faculty board meets for consideration of the draft report.
4. Release of the final report of SRG to faculty members.

Milestone C: A faculty report on the establishment of scientific research groups is publish-
ed.

Activities D: Endorsement of the report by top university management.

1. Report sent to Deputy Vice Chancellor (Academic) for endorsement on behalf of the Vice
Chancellor.

2. Report sent to university senate through the Senate Research grant committee.
3. Approval of the report by senate and communicated to the dean of the Faculty of Agriculture.
4. Approval circulated to all heads of department in the Faculty of Agriculture.

Milestone D: Report of the formation of SRG in the Faculty of Agriculture becomes a rati-
fied university document.

Activities E: Formation of SRG based on the report already approved by heads of depart-
ment, Faculty Board and Senate.

1. Copies of report sent to heads of department and professors that will lead research group
studies and implementation.

2. Advertisement for the formation of SRG and applications solicited from groups. Terms of
Reference are given.

3. Consideration of SRG application by committees of experts from the university and outside
the university.

4. Release of application results and formation of SRG within departments and interdepart-
mental groups.

Milestone E: Scientific Research Groups are formed with team leaders.
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