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Abstract
The Department of Social Sciences at Pwani University houses several disciplines 
namely History, Archaeology, Political Science, Psychology and Sociology. Accord-
ingly, the different professional inclinations require a viable communication strat-
egy that can ensure departmental attractiveness and visibility to staff, students and 
other stakeholders, which is currently lacking. The purpose of this Project Action 
Plan (PAP), therefore, was to enhance the attractiveness and visibility of the depart-
ment using a Communication Improvement Action Plan (CIAP), herein referred 
to as Communication Strategy. The CIAP was achieved through triangulation 
of project implementation methodologies namely consultations, brainstorming, 
mind mapping, meetings and an analysis of Strength, Weaknesses, Opportuni-
ties and Threats (SWOT). A detailed Project Action Plan was developed to provide 
a road map for the implementation of the Communication Improvement Action 
Plan (CIAP) in the form of a matrix. Efforts were however made to cascade the PAP 
horizontally in other departments and vertically in an effort to moot a University 
Communication and Documentation Centre (UCCDC) and develop a university 
wide Communication Policy.

Keywords: Communication Strategy, Departmental Attractiveness and Visibility, 
Social Sciences
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Introduction

The Communication Improvement Action Plan (CIAP) was carried out in the De-
partment of Social Sciences. The department houses several disciplines namely 
History, Archaeology, Political Science, Psychology and Sociology. The selection of 
the Project Action Plan (PAP) topic was based on the need to develop an efficient 
and effective communication strategy in the Department and University at large. 
The lessons and best practices accruing from the strategy were to be up scaled to 
other departments and to the entire university with a view of developing a Uni-
versity Communication and Documentation Centre (UCCDC) and a college wide 
Communication Policy. 

Pwani University (PU) was established through a Presidential Order on 23rd, Au-
gust, 2007 in Kilifi, Kenya by upgrading the Kilifi Institute of Agriculture (KIA) into 
a University College. Accordingly, this was a new institution that was still grappling 
with many infrastructural and system development challenges. For instance delayed 
and ineffective communication has been one of the major challenges facing the 
institution’s operations and development. Importantly, poor communication has 
ramification for departmental (college) attractiveness and visibility to stakeholders.

The choice of the action plan, therefore, was in response to the realization of the 
fact that the Department of Social Sciences in the School of Humanities and Social 
Sciences and indeed the entire University lacks an efficient and effective commu-
nication strategy that could enhance attractiveness and visibility of its programs to 
staff, students, suppliers, researchers, collaborators and the local and international 
community. Lack of an efficient and effective communication strategy has made it 
difficult for the Department of Social Sciences and the College to attract requisite 
number of students in some disciplines despite the availability of competent staff 
and the necessary infrastructure for such academic programs.

It is within the confines of such challenges that a Communication Improvement 
Action Plan (CIAP) was envisaged to enhance departmental attractiveness and 
visibility to the stakeholders locally and internationally. More significantly, as the 
Kenya government aspires to become a middle income country by the year 2030, 
there is a need to link the desire with an aggressive communication of the com-
petencies, infrastructure, creativity and innovation that will inevitably make the 
department and the college a more attractive and visible institution nationally, and 
internationally, hence contributing towards this vision. 
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Indeed, globally one of the ways to rate departments and institutions of higher 
learning is through the quality of delivery, research and community service. How-
ever, these competencies cannot be a reality in the minds of stakeholders and can-
not be shared in the absence of an effective communication strategy. For instance, 
African universities have been performing poorly in global rankings, partly be-
cause of a lack of ground-breaking discoveries in sciences, including Engineering 
and Information Communication and Technology and in Humanities (Njenga et 
al 2008). Other writers call for a complete re-engineering of higher education in 
Africa and developing countries (Africa Union 2006).

This notwithstanding, the case for Africa and many other developing countries is 
not a case of lack of discoveries and innovations in science and technology but a 
case for lack of an effective communication strategy to showcase what infrastruc-
ture and competencies are available in these institutions. Indeed, many institu-
tions of higher learning produce research and develop innovative technologies but 
have not been visible nationally and internationally because of a lack of an elabo-
rate and effective communication strategy to enhance institutional or departmental 
attractiveness and visibility in the global arena.

It is against this background that the CIAP project to enhance the Department 
of Social Science’s attractiveness and visibility at Pwani University in Kenya was 
conceived and mooted. Furthermore, the successes and good practices of this PAP 
were to be cascaded horizontally to other departments, schools and vertically to the 
entire institution and elsewhere. 

Objectives
The broad objective of the PAP was to develop an efficient and effective communi-
cation strategy to enhance:

(a)  The Department of Social Sciences attractiveness and visibility to stakehold-
ers and

(b) Cascade the successes and good practices to other departments, schools, the 
entire college and elsewhere. 

Methodology
The project used a triangulation of methodologies to achieve the PAP objectives. 
This PAP was to be implemented using a multi-stage approach. The first stage in-
volved consultations with the various stakeholders with a view to brainstorm and 
mind map on the departmental communication situation, create awareness on the 
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importance of Communication Needs Assessment (CNA) and the formation of 
the departmental Communication Strategy Committee (CSC). The stakeholders in-
volved included staff, both teaching and non-teaching, students at all levels namely 
degree and post-graduate, suppliers and the general community. The vision in all 
these processes was to come up with an analysis of the communication situation 
in the department. The results of the Situational Analysis (SA) were used to map 
out a Communication Improvement Action Plan or strategy for the department. 

In the second stage, a committee with representation from stakeholders was formed 
from the consultations whose mandate was to design the CIAP and oversee the 
implementation of PAP. Most importantly, the committee was to ensure the par-
ticipation of the stakeholders and was to have the mandate, in consultation with 
the Chairman of the Department, to undertake the situational analysis using 
brainstorming, mind mapping and Strength Weakness Opportunities and Threats 
(SWOT) analysis. The findings of the situational analysis were the foundation 
upon which the PAP was to be developed and implemented to address the problem 
in form of a matrix. The CIAP or communication strategy was envisaged to imple-
ment efficient and effective persuasive ways of passing messages to stakeholders 
that was to ensure attractiveness and visibility of the departmental undertakings. 

The final stage was to involve activities and processes to cascade the successes and 
best communication practices of the CIAP horizontally, to other departments, and 
vertically to other schools and the college. The idea was to influence the adoption 
of CIAP by other units of the college. In addition, advocacy and lobbying was to 
be conducted using the successes of the developed CIAP to influence establish-
ment of a Communication and Documentation Centre (CDC) in the college with a 
mandate to take charge of college communication and documentation and develop 
a communication policy or strategy for the college. The latter was envisioned to 
have the potential of enhancing efficacy of communication that can consequently 
enhance attractiveness and visibility of the college activities locally, nationally and 
internationally.

Summary of SWOT Analysis
An analysis of the Department of Social Sciences Strengths, Weaknesses, Opportu-
nities and Threats was conducted by the committee to determine the possibility of 
developing the CIAP for achieving departmental attractiveness and visibility within 
the School of Humanities and Social Sciences at Pwani University in Kilifi, Kenya.
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Strengths
 Availability of trained departmental human-power in various areas of special-

ization in the discipline areas
 Availability of internet connectivity
 Goodwill and support from the university administration
 Existence of infrastructure, some of which inherited from the former Kilifi 

Institute of Agriculture (KIA)

Weaknesses
 Lack of a communication strategy to enhance departmental attractiveness 

and visibility
 Lack of adequate communication infrastructure and hardware devices
 Lack of a communication and documentation coordination centre in the col-

lege
 Lack of a communication policy

Opportunities
 Availability of a university website and internet connectivity
 Goodwill and support from the university administration
 Infrastructure from the former Kilifi Institute of Agriculture
 Knowledge of staff members in Information, Communication and Technology 

(ICT)

Threats
 Competition from other departments from within and without the college for 

attractiveness and visibility of the programmes
 Lack of funds to finance certain strategic communication activities
 Lack of seriousness by the ICT department in improving the college website. 
 Irregular and slow internet connectivity

Approval
To ensure acceptance, ownership and successful implementation of PAP, approval 
for the project was sought through the Chairman, Department of Social Sciences 
from the Vice Chancellor, Pwani University through the Dean, School of Human-
ities and Social Sciences. Upon approval, the PAP implementation commenced as 
detailed in Matrix I.
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Description

Activity C: Departmental Meeting

Sub-activity

 Call a departmental meeting to create awareness on the attractiveness and visibility status of 

the department and suggest the need for a stakeholders meeting to chat the way forward

Description

Activity D: Stakeholders’ Meeting

Sub-activity

 Stakeholders awareness of PAP with a view of enlisting support and ownership of the project 

through formation of a departmental Communication Strategy Committee (CSC) comprised of 

stakeholders with mandate to develop PAP by first conducting a departmental Communication 

Situational Analysis (CSA)

Description

Activity E: Communication Situational Analysis (CSA)

Sub-activity

 Using brainstorming, mind mapping and SWOT analysis the CSC will conduct a Communica-

tion Situational Analysis (CSA) or Communication Needs Assessment (CNA) with a view of 

developing CIAP/PAP to enhance departmental attractiveness and visibility

Description

Activity F: Validation of the CSC Report

Sub-activity

 Call a stakeholders meeting to disseminate, receive views and validated the Communication 

Strategy Committee CSA/CNA report 

Description

Activity G: CIAP Development

Sub-activity

 CSC was further mandated in the validation meeting to develop the CIAP to respond to the is-

sues raised in the report with a view to enhance departmental attractiveness and visibility

Matrix I: Part I of the CIAP from September, 2011– March, 2012
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CIAP Major Findings, Interventions and Achievements
The following is a summary of the key findings and interventions for enhanced 
Departmental attractiveness and visibility.

A: Attractiveness

With regard to departmental attractiveness, the project found out that the college 
website was not specific to the departmental attractiveness needs, computer hard-
ware for staff access was inadequate, there was poor communication for job adverts 
to attract specialized staff in some discipline areas, including those housed in the 
Department of Social Sciences, there was lack of office space leading to poor access 
to communication infrastructure and channels such as internet for staff, lack of in-
formation among staff in some areas of the various disciplines housed in the depart-
ment, lack of a departmental e-mail communication group, poor communication of 
the departmental social welfare and post-graduate activities, poor communication 
and delays on acquiring teaching materials, handling of examination processing 
and queries, timetabling (teaching, Institutional Based and examinations and in li-
aison with admission and lack of coordination during registration of new students).

In realization of these challenges for the department, the project instituted several 
strategies to mitigate the situation and enhance the departmental attractiveness. 
Some of the achievements registered due to the project includes setting up of a 
special departmental committee to handle website design and content, efforts to 
ensure desktop computers and printers are available and accessible to staff were 
stepped up by the chairman and bored fruits, communication of job adverts to 
attract qualified staff with high academic and publication credentials are in place, 
office allocation for staff to access telephone, intra and internet has been done, 
induction training for members of staff to appreciate the diversity of disciplines 
in the department has been completed, a departmental group e-mail (humani-
tiespuc@yahoogroups.com) was developed and adopted by all members of staff, a 
departmental welfare committee was established and is functional, a Departmental 
Graduate Committee (DGC) was established, coordinator for teaching and learn-
ing materials was appointed to enhance good communication and access to such 
materials, coordinator in charge of examination was appointed to take charge of 
examinations, coordinator timetabling was appointed to oversee this docket, and a 
departmental Communication Liaison Officer was appointed. Other departments 
and the university have adopted some of these innovative interventions to enhance 
their attractiveness.
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However, several lessons were learnt during the projects first, that to be successful 
in ensuring departmental attractiveness, members of staff must be involved from 
the conception of the idea throughout its planning and implementation. Second, 
members of staff should be assigned specific responsibilities to ensure success. 
Third, to have a clear implementation matrix for the various activities that will 
ensure success of the PAP is critical. Fourth, within the larger college framework, 
support and understanding from the university administration and motivation to 
overcome the challenges and see the project through is essential.

B: Visibility

With regard to visibility, the project found out that the college website was not spe-
cific to the visibility needs of the department, hence it was not visible to the general 
public within and without the college, it was also evident that there was lack of a 
standalone notice board for the department, the office location for the Chairman 
and staff of the department made physical communication difficult, there was also 
poor communication of departmental academic activities to foster visibility, there 
was a dearth of departmental Information, Education and Communication (IEC) 
materials, it was also observed that there was minimal visibility of the department 
in the University Newsletter and an obvious limited visibility of the department at 
the national and international levels.

Following these observations a number of mitigation measures to enhance depart-
mental visibility were put in place within the framework of the PAP. Key achieve-
ments in the quest to enhance departmental visibility includes the inclusion of the 
department in the university website as a standalone component and enhance-
ment of its content, a notice board for the department was mounted, the office of 
the chairman was moved near the staff for easy communication and interaction, a 
departmental group mail (humanitiespuc@yahoogroups.com) was designed and 
adopted, departmental IEC materials such as posters, brochures and fliers were de-
veloped, more departmental events are now covered in the University Newsletter. 
Currently, the university website is undergoing upgrading and the department has 
been asked to update and upgrade its section, this will go a long way in enhancing 
visibility nationally and internationally.

Finally, enhanced attractiveness and visibility for the Department of Social Scienc-
es was achieved because of the commitment, focus, passion and enthusiasm that 
the implementing team had. The involvement of staff and support from the uni-
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versity administration and PAP couches made it easy and enjoyable to imple-
ment the CIAP. The goodwill the project received from the top brass university 
administrators ensured that everything goes according to the matrix. Challenges 
of workload, finances and time, though threatened to derail the project, they were 
not hindrances to its registered success. What has remained to be done is to up-
scale and cascade the project horizontally and vertically for the benefit of other 
department and the university in general. 

Description

Activity H: Validation of the CIAP 

Sub-activity

 Call a stakeholders meeting to share the CIAP, receive views and validate CIAP for adoption

Description

Activity I: Approval of the CIAP

Sub-activity

 Meeting with the Dean, School of Humanities and Social Sciences to hand over the CIAP  

to the department for purposes of approval by the Dean’s Committee

Description

Activity J: Approval of CIAP by the Academic Board

Sub-activity

 Tabling of the CIAP for discussion and approval by Chairman of the Deans’ Committee  

in the Academic Board

Description

Activity K: Implementation of CIAP

Sub-activity

 Meetings with stakeholders to plan and promote awareness and ownership in the implementa-

tion of the CIAP 

Description

Activity L: Reporting on PAP Implementation

Sub-activity

 Attending Part III of the International Deans Course to present PAP and share experiences and 

challenges
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PAP for Continuity and Sustainability
To ensure the successes and best practices of the CIAP are sustainable, it was 
recommended by the stakeholders that there should be Phase II of the project as 
shown in matrix II.

Description

Activity M: Up scaling of the CIAP

Sub-activity: Recommendation of stakeholders

 Advocacy and lobbying the Senate to formulate a committee that will adapt and cascade the 

CIAP in view of establishing a Communication and Documentation Centre (CDC) that will serve 

the college and develop a Communication Strategy/policy with a view to enhance attractiveness 

and visibility of the college

Matrix II: Phase II of CIAP 
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